Fact Sheet 43
What is Coaching All About?
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What is coaching?

Coaching is a new profession. Coaches:

· Help people set better goals and then reach those goals.

· Ask their clients to do more than they would have done on their own.

· Help their client to focus better so as to produce results more quickly.

· Provide clients with the tools, support and structure to accomplish more.

· Clients get focused and produce faster because they have a coach.

Why does coaching work?

Coaching works for several reasons.

Synergy:
Client and coach become a team, focusing on the client's goals and needs and accomplishing more than the client would alone. Synergy between the coach and client creates momentum.

Structure:
With a coach, a client takes more actions, thinks bigger and gets the job done, thanks to the accountability, which the coach provides. Better goals are set - ones that naturally pull the client toward the goal rather than goals that require the client to push them to the goal. 

Expertise:
The coach knows how to help a client make better decisions, set the best goals, and restructure their professional and personal goals for maximum productivity. The client develops new skills, and these skills translate into more success.

Coaching - 
Coaching is rather like consulting. However, the coach stays with the client to help implement the new skills, changes and goals to make sure that they really happen.

Sport 

Coaching - 
Coaching includes several principles from sports coaching, like teamwork, going for the goal, being your best. But unlike sports coaching, most professional coaching is not competition or win/lose based. Coaches focus on strengthening their clients' skills, not on helping them beat the other team. Coaches look for win/win solutions.

Best Friend -A best friend is wonderful to have. But is your best friend a professional who you will trust to work with you on the most important aspects of your life and/or business, and whose sole purpose is to bring out your best? A coach has not self-interest other than to support you - there's an objectivity and confidentiality that might not exist with a friend. Have both - a best friend and a coach!

Who hires a coach and why?

People hire a coach because:-

· They want more

· They want to grow

· They want to do things more easily.

It's as simple as that. Coaches help a client get all three, quickly.

What happens when you hire a coach?

Many things, but the most important are:-

· You take yourself more seriously

· You take more effective and focused actions immediately.

· You stop putting up with what is dragging you down.

· You create momentum so that it's easier to get results.

· You set better goals that are more exactly what YOU want. 

Does the coach work on personal goals or business/professional goals?

Both actually. With the line between personal and business life blurring, the coach is trained to work holistically with ALL aspects of you.

What is worked on?

Coaches focus where their clients need them the most. The client and coach might work on the following:-

· Business planning, budgeting and goal-setting.

· Integrating business and personal life for balance.

· Taking a project to completion.

· Handling business or personal problems.

· Making key decisions and designing strategies.

· Prioritising actions and projects.

· Catching up and getting ahead of the business.

· Training, developing and managing staff.

· Increasing sales substantially or filling a practice.

· Turning around a difficult situation.

· Career development or transition.

A personal coach does just what an athletic coach or music teacher does, only in a more complete and bigger way. A coach challenges you and takes the time to find out what winning in life means to you. A coach is your partner in living the life you know you can accomplish, personally and professionally. A coach is someone to hold you accountable for your life, to make sure you really do live up to your potential. 

No matter where you are in life, there is always a desire for more. More success, more money, closer relationships, a deeper feeling of meaning in life etc. It is the nature of people to want to attain more, become more, be more and we all struggle with how to get what we're looking for. 

Most people believe that "hard work and doing it on your own" are the keys to finding the life, success, money, or happiness that they seek. They believe that a price must be paid to attain what they want, and often the price is poor health, not having enough time to enjoy life, strained family relationships or lessened productivity. The saddest part is that, even thought his effort may result in more of something, it is often not the something you had in mind, and you end up back where you started, or worse, further from your real intentions.

Athletes and performers know about this trap. They know they need someone else, a trained someone else to help them set goals, discover real needs, and work effectively toward ultimate goals of excellence. So they are willing to hire a coach or a teacher. No serious athlete or musician would expect to progress very far without one. 

What about people who are already doing really well in their lives. Why would they need a coach?

They might not need a coach. But it is helpful to find out: Are you doing what you most enjoy? Are you tolerating anything? Is life easy? Are you going to be financially independent within the next 15 years? Do you have what you most want? We've discovered that, often, people want more out of their lives. A coach can help in this process. 

Can I hire a coach just for a short-term special project?

Yes. Some clients hire a coach to help them accomplish specific goals or projects. Usually, however, the client keeps working with the coach after that because there are even more interesting things to accomplish.

How does coaching work?

Coaching is delivered during regular, weekly sessions by telephone and/or in person, whichever is more convenient. Clients bring an agenda of items to the call. The coach helps to solve the problems and make the most of the opportunities. When a client is missing a principle or distinction, we draw one so you can see a whole lot better. When a client is taking on a large goal, we help them design the project and provide the support and structure needed to make sure it gets done. We bring out the client's best by offering advice, expecting a lot, and helping to strategise and celebrate the wins.

How do I start?

We begin with a special client meeting to get to know each other. The coach wants to hear about the client's goals, needs and problems. The client wants to get a sense of the coach, and of the coaching process. If we decide to work together, we'll quickly work to develop goals, and a game plan to reach these goals.
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